
 
DOI Work Activity 9T:  Manage Indian Land Consolidation 

  
Program Area: Indian Trust Fulfillment 

End Outcome Goal: SEO 3 - Fulfill Indian Fiduciary Trust Responsibilities 

Intermediate Outcome: SIO 3.1 – Ownership Information that is Accurate, Timely, and 
Reliable 

DOI Sub process: 4e – Acquire or convey interest in land & water  
 
Examples/Notes:  
  
Work Activity Description:  Activity includes all costs associated with addressing the complex issue of reducing 
fractionation on Indian trust and restricted lands, and developing additional ways of streamlining the ILCA 
process as follows: 
 

♦ Develop expansion plans to all allotted reservations by considering federal and tribal government 
benefits and costs of Indian Land Consolidation Program (ILCP) using LTRO data on number of 
interests, fractionation rate, and costs provided by Office of Appraisal Services (OAS); 

♦ Develop acquisition plan and payment provisions for Youpee interests; 
♦ Develop alternative approaches for targeting tracts and owners to maximize benefits; 
♦ Draft proposals for legislative and administrative changes to enhance program effectiveness and 

efficiency; 
♦ Facilitate oversight, training and support to ILCO staff and contractor(s) to process applications and 

purchase interests; 
♦ Collaborate with the Tribes and Tribal Land acquisition programs to identify targeted tracts; 
♦ Maintain cooperative agreements with reservations;  
♦ Identify program impacts on federal trust management; 
♦ Develop case management system to increase efficiency in processing of applications for 

acquisition; 
♦ Provide outreach of program to tribes and interest owners by newspaper, on-site visits, radio and 

other media; and 
♦ Conduct periodic evaluations of ILCO field sites and Land, Titles & Records Offices. 

 
 
 
 
 
  
Output:   Interest defractionations Unit of Measure:  Number of interest defractionations 

Inputs:   ILCA, land sales options, land exchange 
options, sale options, consolidation options, writing 
Indian wills, gift deeds and joint tenancy, staff time, 
travel, supplies/materials, IT costs, contractor 
support 

Cost Drivers:  Indian Land Consolidation Act and the 
Amendments of 2000 (ILCA) and Indian Land 
Consolidation Program (ILCP) 

 
  
System Interfaces:  LRIS, TAAMS, TFAS, Appraisal Systems 
  
DOI Program Area Contact:  Allan Roit (BIA) 




